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Description: 

The essence of Outcomes Based Education (OBE) is ensuring continuous quality improvement. In this 

work we present some methods being adopted to ensure continuous improvement through establishing 

suitable processes. The first level is at an individual course level, where in there is an attempt to improve 

the delivery methods or the assessment tools or the attainment of outcomes for every course being 

offered through the curriculum. The next level of improvement is at the program level, where in the 

attainment of the essential competencies of the students at the time of graduation is observed and 

measures for improvement arrived at. The third level of improvement is through individual faculty 

performance and contribution. Here, parameters like teaching, research, funded projects, content 

development and collaboration are explored and a format for individual self-assessment report arrived 

at. On an annual self-appraisal, mode, it can be ensured that every faculty progresses on an individual 

basis. In addition to the above processes towards continuous improvement, we include conduct a survey 

to observe the professional growth of our alumni and their employers, and seek suggestions for 

improvement. The above methods are being practiced in our department and the same is presented in 

this work.  
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